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Minutes of General Meeting held on Friday May 6th 2011 9:00am – 5:00pm

The Jean Martin Room (3.32, Level 3) Beryl Rawson Building #13, ANU College of Arts and Social Sciences, The Australian National University, CANBERRA

Present

Judith Brown (CQU), Ilmar Taimre (UoN), Richard Vella (UoN), Peter Lynch (UTAS), Huib Schippers (GU), Carl Crossin (Elder Con, UA), Julie Ballantyne (UQ), Jonathan Powles (ANU), Robert Faulkner (UWA), Peter Myers (BHI), Susan West (ANU), Aaron Corn(ANU), Adrian Walter (ANU), Craig James De Wilde (NUS, Singapore), Charles Bodman Rae (Elder Con, UA), Matthew (CQU), Tracy Redhead EO

Special Guest - Richard James (Centre for High Education, Melbourne Uni)

Apologies

Margaret Barrett (UQ), Julian Knowles (QUT), Gary McPherson (UM), Ryan Daniel (JCU), Sarah Miller (UW), Diane Hughes (MQ), Peter Roennfeldt (GU), Margaret Kartomi (Monash), Mike Howlett (QUT), Graham Wood (WAAPA), Manolete Mora (UNSW), Michael Hannan (SCU), Christine Logan (UNSW), Martin W B Jarvis (CDU)
1. Welcome from the Chair – Richard Vella 

1.1. Introduction of the new EO, Tracy Redhead. 
1.2. Discussed actions from the last meeting
1.3. Previous meeting minutes were approved
1.4. Richard advised that Rose Stephens from Swinburne has departed from the executive

1.5. Two submissions were made on behalf of NACTMUS since the previous meeting; (1) base funding and (2) ERA tender. Ilmar Taimre was commissioned to produce both documents. Huib with others helped with the submissions.

2. Higher Education and Music (policy and strategic directions) 

Prof. Richard James gave a presentation. This was recorded and will be made available on the website.

3.
ERA and BASE Funding reports by Ilmar Taimre

ERA

3.1
Ilmar gave a powerpoint presentation on the ERA submission After a brief introduction Ilmar went through the process undertaken.

· Drama peak body were also unsuccessful in the tender

· He advised there is a debriefing process for unsuccessful tenders

3.2
Richard informed the meeting that he received a letter saying we met the criteria but were unsuccessful.

Base funding

3.3
Ilmar summarized the Base funding submission, Music has many ways of delivering music and teaching it and NACTMUS is very broad. Music is an expensive delivery like dentistry but we are aware it will cost money.

3.4
Huib Schippers gave an update on BASE funding, MCA report and the work Helen Lancaster has been putting together. He requested that members respond to Helen’s request for information to complete the research, as it will be good for us.
4.
Website Update 

4.1
Tracy Redhead gave a short presentation on possibilities for the new NACTMUS website. It was agreed to move forward with this proposal. See appendix 1 for details.

5.
Constitution Changes. Future directions for NACTMUS

5.1
Richard advised the meeting that he is near the end of his term as chair and that the constitution needs to be changed so NACTMUS can move forward – Its time to review the aims of the organization, create a fulltime strategy, commission research and reports and develop infrastructure.

5.2
The following changes were agreed upon; 

· Executive – unanimous that the executive will be increased to a 3 year term.

· Chair , chair elect should be added 

· Name – suggestion - The Australasian Council of Tertiary Music Schools (ACTMUS), Invite New Zealand , Asia and Pacific members to expand.

· Tertiary mean post secondary in the constitution definition.

· The membership fee should increased

· The introduction of a new membership structure so that non institution can become a member of NACTMUS

5.3
The members in attendance went through section’s 2,3,4,5,14 and 16 and made amendments. It was agreed the EO updated the Constitution with these changes for circulation to the members. 

6.
Budget report

6.1
Tracy Redhead presented the following financial report by Mel Waters (Public Officer). 

*2010 Financial report*

Opening balance 1 Jan 2010 $6,755.07

Income $6087

Expenditure $7,096.22

Operating loss ($1,009.22)

Closing balance 31 December 2010 $5,745.85

Note - 2009 operating loss was ($4,669.71), against 2009 income of $9,872

and 2009 expenditure of $14,541.71

Reports from Member Institutions

CQ University

Some points below from the School of Creative & Performing Arts at CQ University. 

1.    Staff changes

New staff positions:

 *   Dean of School 1.0 FTE

 *   Senior Lecturer, Creative Enterprise 0.4 FTE (fixed term converted to ongoing)

 *   Associate Lecturer, Jazz 1.0 FTE (fixed term converted to ongoing)

2.    Curriculum changes

 *   Two new specialisations in BMus: Contemporary Music, Music Technology (2011)

3.    Local context and community

 *   Expansion of School Events Calendar

 *   Enhancement of Community Engagement Strategy

4.    Research

 *   Appointment of Director of Research for the School

5.    Strategic initiatives

 *   Articulation agreement with Sunshine Coast Institute of TAFE for transfer of Music Diploma Graduates into BMus

 *   Restructure of the School of Creative & Performing Arts & Faculty of Arts, Business, Informatics and Education (2010)

 *   Development & introduction of Visual Arts programs (2012)

 *   Expansions of program offerings at the Noosa Campus of CQ University

 *   Development of new programs in line with the proposed dual-sector university initiative

6.    Proposals

 *   New specialisation in BTheatre: Technical Theatre (2012)

Institution summary update:  Queensland Conservatorium

Queensland Conservatorium Griffith University goes into 2011 with over 800 students, a thoroughly updated undergraduate curriculum, over 80 Higher Degree by Research students (of which 60 at doctoral level), some exciting new staff, major building and refurbishment inside and outside, an exciting new concert and events program, and some promising strategic alliances.  In short:

1. As a consequence of ABC and the Queensland Symphony Orchestra building new premises adjacent to QCGU, the Conservatorium has negotiated new stairs as attractive access to the Conservatorium as a teaching and performance venue from both the Parklands and Grey Street side, including visible signage and posters. A small permanent outdoor stage has been built on the Parklands side.

2. Complementing this, the QCGU foyer has undergone a major refurbishment over the Summer, making it more welcoming for staff, students and visitors, but mostly allowing the building to establish its reputation as a premier performance venue with full ticketing and bar service, appropriate signage, as well as screens and posters to announce upcoming events.

3. The Ian Hanger Recital Hall has been refurbished as a recital hall (rather than a lecture theatre) with new comfortable seats and an attractive colour scheme. The Green Room (2.12) has already been upgraded to professional standards. Two major lecture rooms have also been refurbished.

4. The Boardroom is getting a large balcony overlooking the Parklands, increasing its attractiveness and capacity for functions. It also has video-conferencing / distance learning facilities. Plans for upgrading the courtyard and reorienting Red Note Café towards it are still looking for funding.

5. After extensive consultation, the program review of the BMus/BMus Studies has yielded a thorough and impressive major change to program, which has been approved by GU Programs Committee, and is being held up as exemplary practice. The new undergraduate curriculum is running well and puts South bank offerings in line with international best practice from 2011. 

6. As part of the major change, QCGU is now offering a dedicated Musical Theatre strand in collaboration with QPAC. This will respond to substantial student demand, and offer the industry professionals for Queensland productions. Paul Sabey (formerly of Mountview, London) has been appointed Head of Area; casual staff for voice, drama, dance have been contracted.

7. As an important step to improve interaction with Indigenous Australians and culture, the Tenant Creek Project, which takes students to work with Indigenous musicians for mutual benefit, will become a permanent feature of our offerings after a second successful pilot in July 2010.

8. The effects of QCGU Enterprise are beginning to be felt in the effectiveness of service to internal and external clients and streamlining of processes. The Conservatorium Theatre is being upgraded. Negotiations with the University to smoothen out remaining inefficacies are ongoing.

9. As part of Enterprise, QCGU now has a full and professional production and marketing team in place, which enables more professional and cost-effective productions, as well as supporting software. This will serve profiling the Conservatorium Venues (Theatre and IHRH) as a destination of choice for concert organisations, artists and music lovers from Brisbane and beyond.

10. Open Conservatorium continues to develop its activities. Their 2010-2015 Business Plan outlining how this important element of QCGU for community outreach intends to consolidate and expand its operations was presented and accepted by QCGU Industry Advisory Board in September.

11. On 30 August 2010, Lisa Gasteen was appointed Practice Professor of Opera thanks to a generous donation by Philip Bacon. This externally funded position represents the first philanthropy-based professorial appointment in the arts at Griffith, and the first practice-based one in Australia. Plans for an international opera summer school in 2011 have been launched. Benefit concert 8 May ’11

12. Another major factor in strengthening the opera/voice area was the ASI appointment of master of stage craft Anna Sweeny, whose direction of the opera production of Cendrillon in September delighted experts and audiences alike. Next is a production featuring Shakespeare and Purcell.

13. Another strategic appointment from ASI has been Professor Andrew Brown, our new Professor of Digital Arts, who will provide leadership in the Music Technology area, with a strong track record in ARC grants and attracting PhDs, key indicators for QCGU.

14. A final major new appointment is Dr Dan Bendrups (Uni of Otago / ICTM Regional Committee) as Research Fellow for the ARC Linkage project Sustainable futures. Dan will spend his first year full time as Research Fellow, and from then on divide his time between research and teaching. 

15. A number of QCGU academics have received recognition for their contributions to the university: Paul Draper for Research Supervision, Matt Hitchcock for being part of the successful Work-Integrated Learning Team, Huib Schippers for Research Leadership (PVC Award), and most prestigiously, Scott Harrison’s work in learning and teaching earned him an ALTC Award.
16. QCRC advocacy for recognizing creative practice as research has come to fruition with a submission of 200 creative works to ERA and the appointment of the QCRC Director to the ARC’s Research Evaluation Committee for Humanities/Creative Arts. QCGU scored at world standard.

17. From Semester 2, 2011, the Australian National Academy of Music will offer a jointly badged Masters degree with Queensland Conservatorium, supplementing their current diploma. 

18. Two of the first three QCRC ARC Linkage Projects have been successfully concluded with the launch of Redefining Places for Art in September. Sustainable futures will run until 2014. Several new ARC projects are in preparation: on performing arts in Australian prisons (submitted in November 2010), Online music collaborations (February 2011) and portfolio careers (May 2011).

19. QCRC celebrated its seventh anniversary with a small-scale research festival highlighting its range of staff and student research. QCGU artist/researchers continue to be highly productive in producing journal articles, book chapters, books as well as creative outputs live and on CD/DVD.

20. As part of the ASI Music, the Arts and the Asia-Pacific international partnerships have been strengthened with China Conservatory and Central Conservatory (Beijing), Hanoi National Academy of Music and the National Centre for the Performing Arts (Mumbai).

21. For the collaboration with four overseas institutions known as Pentacon, ten events involving staff and students have been planned for 2011-2015, featuring new pedagogies, professional preparation, community partnerships, music technology and practice-based research. 

22. Three major specialized events focused Australian and international attention on QCGU in 2010:  The Percussion Gathering (August), the International Horn Symposium (July), and the third edition of Encounters (May), which explored Australia’s musical interaction with China over 200 years.

23. From 2011, a new-style Events Calendar will refocus -in terms of format and presentation- from an educational basis to a venue-based program, highlighting the building as the centre for fine chamber music, juxtaposing quality QCGU productions with those of hirers.

24. ABC Radio has expressed interest in a mini-festival featuring music for small ensembles around the opening of their new adjoining building in May 2012, in collaboration with QSO and Arts Queensland, focusing on music from Queensland. The first grant proposals have been submitted.

25. For 2013, plans are being made for a newly commissioned travelling opera production as a major project bringing together the strands of the ASI (opera, small ensemble, research, technology) as well as the fourth edition of Encounters, this time focusing on India. 

Professor Huib Schippers

School of Music, University of Western Australia
1. Staff changes:

i. Acting Head of School: Professor Jenny Gregory (Head of Humanities).

ii. Winthrop Professor Jane Davidson (Callaway – Tunley Chair) is presently split between the School of Music and Deputy Director and Performance Programme Leader of the ARC Centre for the History of the Emotions, UWA.

iii. Associate Professor Robert Faulkner has been appointed jointly to the School of Music and Graduate School of Education.

iv. Paul Wright has been promoted to Winthrop Professor.

Other current fulltime staff members are: Nicholas Bannan (Music Ed.); Graeme Gilling (Piano); Alan Lourens (Brass); Jonathan McIntosh (Ethnomusicology); Victoria Rogers (Musicology); David Symons (Musicology); Chris Tonkin (Composition); and Suzie Wijsman (Cello).

2. Curriculum Changes

i. The University of Western is currently undergoing the most substantial curriculum changes in its history. New Courses 2012 provides greater study options at UG levels in a simplified 5 UG degree structure (BSc; BA; BCom; BDes; BPhil). 

ii. In music this will enable greater access for students across the university ranging from intensive music courses (Music Studies and Specialist Music Studies Majors) to broadening units in music (music ensembles and a wide range of music electives). 

iii. Like all other professional degrees at UWA, music education moves to Postgraduate levels as part of this 3 + 2 year model that aims to increase Masters enrollments similar to the European Bologna model. 

iv. Links to New Courses 2012 are:

http://www.newcourses2012.uwa.edu.au/
http://www.music.uwa.edu.au/courses/undergraduate
3. Local Context and Community

i. The School of Music continues to develop links to the local community.

ii. Recent initiatives have included: summer schools for local prospective students; increasing enrolments in Junior Music School; an extending of the SoM Concerts and Outreach Programme; ongoing commitment to WAYO; close links with chapters of local professional associations (e.g. AUSTA)

4. Research

i. The School of Music continues to increase research output as the following examples indicate:

a. Several projects around the Callaway Centre Achieves ( ARC Funded discovery project & UWA research initiatives funding) including Australian Music Studies projects and Blacking Projects;

b. ATLC Musicians’ Performance and Health project in collaboration with Univ of Sydney;

c. ARC Discovery music education project “Musical Futures” with collaborators at the University of Melbourne and U. Queensland;

d. ARC Centre of Excellence for History of Emotions.

5. Strategic intiatives

i. Arts performance links with Melbourne, Sydney, Adelaide & Queensland;

ii. International collaborations including Andrew Lawrence King & Globe Theatre, London; 

iii. Ethnomusicological links with South Africa, Indonesia & the University of Washington, USA;

iv. Music and Evolution links with collaborators in Cambridge, Reading and Durham University in UK;

v. Music Psychology links with the ABC, Macquarie University and University of NSW;

vi. Baroque Ensemble Performance; Vocal Consort; 

vii. Intensive international seminar series including:

a. Keith Howard Univesity of London/Sydney

b. Lissa May University of Indiana

c. Tony Seeger University of LA.

6. The School of Music at UWA will be hosting the 34th Annual MSA Conference in collaboration with the 2nd International Conference on Music and Emotion entitled The Power of Music (30th Nov – 3rd Dec. 2011 inclusive). Keynote speakers include: Nicholas Cook, (University of Cambridge); Andrew Lawrence King (The Harp Consort, The Copenhagen Royal Danish Academy of Music, Guildhall School of Music, London). Be welcome:

http://www.music.uwa.edu.au/research/power-of-music/icme

UNIVERSITY OF TASMANIA

Since the last NACTMUS conference, the Conservatorium of Music has undergone a number of significant changes in staffing and general operations. These changes have arisen, for the most part, as a result of unprecedented growth in student enrolments, diversification of course offerings, new partnerships, and broader community engagement. These factors have, in turn, led to a considerable enhancement of the Conservatorium public profile.

Staffing

In late March, the University welcomed Professor Peter Rathjen as its new Vice-Chancellor. Given his keen interest in music, it is anticipated that this appointment will further enhance the Conservatorium’s position within the University as well as the wider community.

Following the resignation in October of Professor Kevin Purcell, Dr Andrew Legg was appointed Acting Head of School. This appointment will remain effective until at least April, 2012.

A number of other senior appointments have also been made. These include Professor Jun Yi Ma, Concertmaster of the Tasmanian Symphony Orchestra and Mr Nick Haywood to the position of Senior Lecturer in Contemporary Music.

Curriculum Changes

The Conservatorium continues to review its diverse course offerings, most recently undertaking a review of the Graduate Certificate in Music, Graduate Diploma of Music, Master of Music Studies, and the Master of Music.

Course offerings at the undergraduate level have been expanded to include music technology and singer-songwriter specialisations.

Local Context and Community

The Australian International Symphony Orchestra Institute enjoyed another outstanding reception in December, 2011, with participants coming from Australia-wide as well as South East Asia. With Arvo Volmer, Jeffery Schindler, Conrad Pope, Myer Fredman and Douglas Heywood conducting various workshops and public performances over a two week period, highlights included The Rite of Spring, Bruckner’s Symphony No. 8 and the premiere of a newly commissioned work by Conrad Pope. This year’s AISOI project will feature David Danzmayer and Alex Briger conducting works by Mahler, Strauss, Meale and Tchaikovsky’s Violin Concerto.2.

The internationally acclaimed Southern Gospel Choir, one of the Conservatorium’s flagship ensembles gave a superb Christmas concert and will this year present major performances as part of the Festival of Voices in July and another Christmas spectacular, this time with the Tasmanian Symphony Orchestra and guest soloist, Christine Anu.

For its second season, the Tasmania Discovery Orchestra, which draws its participants from all over Australia, will present four concerts featuring works by Philip Glass and Paul Stanhope as well as more traditional repertoire. Conductors include Alex Briger, Luke Dollman and Myer Fredman.

As part of its extensive 2011 public performance program, the Conservatorium is featuring a number of visiting artists, including the legendary John Bucchino, Tom Vincent Morphic Resonance Project, Paul Williamson’s Inside Out, Andrew Simon, Jazzgroove Mothership Orchestra, Jacam Manricks, and the Flinders Quartet. The Jan Sedivka Camerata together with staff and PhD candidates will also feature while the Conservatorium’s vocal department will present a number of performances of The Magic Flute.

Research

In addition to its engagement with the traditional research agenda which include an investigation into Whistler’s Nocturnes and the sacred works of Antonio Lotti, the Conservatorium is actively pursuing a number of performance/recording-based projects as part of its research profile. Recent and current projects include the Jazz and Sonnets Project (an investigation into the nexus between these artforms), Shakespeare and the Modern Operative (a tribute to Sir John Dankworth and Dame Cleo Laine), an investigation into ensemble interaction in improvised music, and new performance techniques using alternative controllers.

Internal Research Grants Scheme (IRGS)

The CoM was the recipient of the largest number of Internal Research Grants of any department at UTAS. Grants included 80K of financial support for the areas such as: Transculturalisation of African American Gospel Music, the translation/transcription of traditional Japanese Koto music for piano, and new works in jazz composition.

Strategic Initiatives

In December, 2010, the University signed an MOU with the Tasmanian Symphony Orchestra. This will facilitate the engagement of certain of its highly regarded performers to teach for the Conservatorium as well as offer other opportunities for mutually beneficial collaboration.

In November, 2010, the Conservatorium entered into a formal agreement with the Tasmanian Youth Orchestra. This will provide enhanced performance opportunities for Conservatorium students as well as younger musicians from the wider community.

The Conservatorium is actively engaged in off-site course delivery and outreach programs, and has forged new links and developed more productive partnerships with a number of colleges throughout the state together with community-based performance ensembles. These initiatives have led to a significant increase in community engagement and enhanced public profile.

AGM Voting 

It was agreed to amend the constitution to increase the executive’s term to three years and to update the voting requirements to include proxies and mail/internet voting. Richard Vella and Tracy Redhead will email these constitution changes and voting instructions to members.

Other Business

Judith Brown advised the meeting that she is sitting on the ALTC board looking at practice and standards for post doctorates. Data is being gathered about how people are examining creative documents – assessment criteria feedback – info will be available early next year.

Closing Comments from chair and Next Meeting Date

Adelaide – 26th August – Friday – Elder Conservatorium

APPENDIX 1

NACTMUS WEBSITE PLAN

Prepared by Tracy Redhead

Check linked in

Platform

The website will be developed using open source software Drupal - www.drupal.org
Drupal is the largest open source web development software worldwide and is continually updated and extended. Drupal is widely used so it will be easy to develop the website in the future. 

A Content Management System will be developed to allow the site to be updated online by anyone with access. During the development phase a website manual will be developed to smooth over organizational executive changes.

PROCESS

· Members discuss the draft web plan

· Quote approved by Executive

· Web plan revised and extended

· Database Schema produced for members admin section and profiles

· Executive signs off on web plan, database schema 

· Design and logo options presented

· Design and logo approved by executive

· Web development begins

· Content development list produced

· Draft Site approval

· Final site edit and testing

· Site Live

NACTMUS WEBSITE PAGE SUMMARY

HOMEPAGE

The homepage will include; 

· News summaries with pictures (each news item will allow members to comment)

· Member search panel

· Newsletter subscription

· Relevant employment and position vacancies

· Event calendar

LEFT PANEL – to appear on all pages

· Member search profile

· RSS feed registration

· Recent new articles

· Subscription to newsletter

ABOUT US
This section will include; a summary, objectives, information on membership (linking to membership page) and achievements.

There will also be a section were you can download the following documents

· Executive

· Strategic Plan - Download

· Constitution download

· Meeting document download

· Summary update of institutional members download

MEMBERS SEARCH – (professional search)
There will be a simple search section on every page of the site containing popular search options. There will also be an advanced search.  There will need to be more research done as to the best methods for this section. Once the user has completed their search the results will be listed on the record summary page with the ability to shortlist profiles and save them. Each record will display a brief summary and photo of the member. By clicking on the profile name link users will be able to view each profile to gain full information.

There will be an area here encouraging users to join or register their profile and /or update and specialize it.

You will not need to be a member to search this list, however you will need to be a member to list.

NEWSLETTER

A newsletter HTML template design will be created, via the content management system (CMS), so the newsletter is designed the same each time. This can be created and emailed to members and subscribers quarterly via the CMS. This page will include a menu of previous newsletters allowing for view and comment*

There will also be an area where users can register items for inclusion in the newsletter. This will be available to anyone and only relevant material will be included.

MEMBERSHIP

This page will contain details of the membership options available and benefits to members. There will be a section here where members can log into their account to update their membership, as well and join the organization. Potential members including individuals will also be able to join here and set up their profile.

EVENTS

This section will include information about NACTMUS events and other relevant events we want to promote to our members.

RESOURCES

This section will include podcasts from meetings and updates from meetings our members have attended. We may also want to gather content for this section including Professional development links and act like a portal linking sites of interest to members.

RESEARCH 

The research section will display rss feed updates of the register member research being undertaken. Researchers and student will be able to set up an RSS feed to update this page directly from their blog here with a link to their profile page.

If this section grows we can include news items and highlight research and publications.

MY PROFILE

Members will be able to login to their profile and edit, update membership details, upload documents or pics update rss feeds from their research blog.

Linkin API

*Only members are able to comment and must be logged in.

