NATIONAL COUNCIL OF TERTIARY MUSIC SCHOOLS - NACTMUS

MINUTES OF THE GENERAL MEETING HELD ON FRIDAY 5 FEBRUARY 2010 AT 9:00AM AT UNIVERSITY OF NEW SOUTH WALES, SYDNEY

Present: Bronwen Ackermann (USYD), Judith Brown (CQU), Nick Bailey (ANAM), Carl Crossin (Elder Conservatorium), Helen English (University of Newcastle), Michael Howlett (QUT), Julian Knowles (QUT), Bernard Lanskey (National University of Singapore), Peter Lynch (UTAS), Raf Marcellino (Serenissima Pty. Ltd.), Sarah Miller (UOW), Peter Myers (BHI), Garth Paine (UWS), Peter Roennfeldt (Griffith University), Huib Shippers (Griffith University), Veronica Sichivitsa (BHI, UoM), Richard Vella (University of Newcastle), Adrian Walter (ANU), Mel Waters (Melba Opera Trust).

Apologies: Christopher Allan (UN), Andrew Alter (UNE), Greg Aronson (VU), Andy Arthurs (QUT), Margaret Barrett (UQ), Diana Blom (UWS), Ian Bofinger (AIM), Donna Brien (CQU), Steven Campbell (JCU), Judith Crispin (USQ), Ryan Daniel (JCU), Craig De Wilde (MU), David Forrest (RMIT indiv), Jon Fitzgerald (SCU), David Goldsworthy (UNE), Peter Dunbar-Hall (US), Michael Hannan (SCU), Jenni Hillman (BHI), Cat Hope (WAAPA), Mike Howlett (QUT), Adam Hutterer (VU), Martin Jarvis (CDU), Margaret Kartomi (MU), Andrew Legg (UT), Christine Logan (UNSW), Sally Macarthur (UWS), Gary McPherson (UoM), Marilyn Meier-Kaparale (USQ), Simon Perry (UQ), Sharman Pretty (UoM), Kevin Purcell (UT), Charles Bodman Rae (UA), Thomas Reiner (MU), Gian-Franco Ricci (UN), Jamie Rigg (AIM), Andrew Schultz (UNSW), Nathan Scott (UN), Marge Smith (UN), Stewart Smith (WAAPA), Rose Stephens (Swinburne University indiv),  David Symons (UWA), Jennifer Turner (VU), Kim Walker (US), Robert Walker (UNSW), Graham Wood (WAAPA).
1. Welcome from the Chair – Richard Vella 

1.1. Introduction of the new EO, Veronica Sichivitsa. 
2. ANAM Report – Nick Bailey
2.1. ANAM is planning to run short courses with AYO, develop intensive courses for students outside ANAM, offer the courses to any music students around the country. ANAM is looking for institutions willing to participate in the program, allow students to attend courses at ANAM. It was suggested that the short courses may be created as Masters level modules, lasting no longer than 1 or 2 weeks, in order to give students opportunities to continue the course of study at their institution and still attend short courses at ANAM. ANAM should not compete with other institutions but complement their curricula. It was suggested that ANAM may want to develop a suite of packages, offering various modules. There are examples of such courses at various universities, offering intensive study to students. ANAM is in the process of formulating the course structure, and envisions such short courses to be mainly masterclasses with guest performers, finishing with student recitals. In October ANAM is planning to offer a Brass course for 4 days, completely funded by ANAM.
2.2. Another option that ANAM is looking at is offering 6-8 month long courses, where students will come from different institutions for certain courses at ANAM and then return to home institutions. Issues that arise are: assessment, financial arrangements, establishing the course credit that can be accepted by the home institution, etc. Students may attend courses at ANAM and simply receive a certificate of participation.
2.3. ANAM was given a 1 year reprieve for getting the house in order, but funding was returned from the government. Currently there is a 3-year agreement for funding, with renewable 1-year budgets.
2.4. In 2009 ANAM surveyed faculty and students, found that students were less interested in the official certificates and future pathways, but more interested in receiving intensive performance training.
2.5. Currently students enrolled at ANAM range from school students to postgraduate students, but greatest number of students is between the ages of 22 to 24.
2.6. ANAM doesn’t offer theory and history training, and therefore expects students to come to the institution with previous musical training, preferably with an undergraduate degree in music.
2.7. ANAM is facing an issue of accreditation, must develop a solid curriculum, for which it welcomes a consultation from NACTMUS.
2.8. ANAM artistic director Brett Dean stepped down, and currently the search is on the way. ANAM is looking to preserve their uniqueness and independence in the music world during this changing time.

ACTION: NACTMUS and ANAM representatives (Nick Bailey and others) will meet in the next 6-8 weeks to discuss ANAM curriculum and other issues facing ANAM.

3. Website Update – Richard Vella
3.1. There is a need to broaden membership this year. NACTMUS was successful in including tertiary institutions, but we may need to look at ways in which we can make membership more relevant and attractive to individual members. It was pointed out that the constitution specifies NACTMUS as an institutional organisation, but if the members support the idea, the constitution may be changed to include individuals more broadly. Currently there are options for individuals, not affiliated with member institutions, to take out individual/affiliated memberships that do not allow them to vote. If we open membership to individuals other than representatives (music teachers, music students, etc.) we need to specify their voting rights.
3.2. The new website may be structured similar to RSVP.com.au, where academics may be able to share information about themselves, their research interests and current activities. This would be a searchable site, where employers may locate individuals qualified in specific fields. It was pointed out that a similar website already exists: www.academics.com MCA website offers great information on current developments in music. NACTMUS may gather ideas from those and other websites, but should either link with other websites or create unique opportunities for members without repeating the options that already exist on the net. 
3.3. NACTMUS must become more proactive in increasing membership. It was suggested that although there is a great need to increase membership, NACTMUS should not lose its institutional focus. 

ACTION: Richard Vella will create a storyboard illustrating suggested changes to the website and share it with members.

4. ALTC Musicians’ Health Project Report - Bronwen Ackermann
4.1. Power Point of the presentation can be found on the NACTMUS Website http://nactmus.org.au/meeting_format.php 
4.2. Currently teachers are not aware of the health aspects of teaching music, and we are losing students to injuries. It was suggested during the discussion that this information is very timely useful, and should be included in curricula as separate modules or in its entirety. Trial phase 1 of this project begins in semester 2, 2010. All materials are offered online, and institutions are welcome to use any parts of the health curriculum to introduce in class or assign for home study. Students may be able to get a certificate of completion of the course if there is any interest from students. Phase 2 of the project will aim to include private studio teachers. 

5. Workloads and National Benchmarking: Adrian Walter and general discussion
5.1. Institutions use various workloads models, based on different principles and hour/point allocations for various activities. NACTMUS members may benefit from discussing the workload models and coming up with a unified model, which members can take back to their institutions. Current models have many issues, for example EFTSL model clearly conflicts with hourly model. Topics offered for discussion:
· Discuss the relationship between hourly model and EFTSL

· How do we accommodate teaching that primarily occurs over 30 week period?

· How do we explore different models of teaching? Discuss economical aspects of teaching in groups versus 1-on-1

· Are we over servicing students? Is there too much content in specific units (group ensembles)?

· Link workloads to budget to make a reasonable suggestion.

5.2. Griffith University – Peter Roennfeldt, Huib Schippers
Griffith University revised their workloads, calculated percentage of teaching, research and service. Teachers decide which intensive model they wish to follow and concentrate on that area (research or teaching or service). There is a need to recognise non-contact time for teaching. A possible model - each student is allocated 3 hrs, and the percentage of that time is calculated for every type of class, and articulated into the workload model.

5.3. QUT – Julian Knowles

QUT - lecturers define themselves as research active or not. Research active staff are expected to teach 12 hours of lectures per week or 16 hours of studio. Non-research active staff are expected to teach 15 hours a week of lectures or 22 hours a week of studio.  Workload model should correspond with the resource model, link it to budget. EFTSL has inherent problems of reconciling high and low teaching staff. Workloads may be controlled through class size, where permanent staff teaches lectures and individual lessons are given to sessional staff. The more detailed the workload model, the more issues arise. There should be simple allocations for research, teaching, service so that lecturers do not fill up their workloads with insignificant tasks.
5.4. Elder Conservatorium – Carl Crossin

Elder Conservatorium has no workload model at this point. Individual teaching plans are negotiated. There is a need to find a way to differentiate between large class lecture and large ensemble teaching because of the teaching intensity.
5.5. UTAS – Peter Lynch

UTAS has a new model, which will be reviewed twice a year. See the NACTMUS website for more details http://nactmus.org.au/meeting_format.php
5.6. University of Newcastle – Richard Vella

University of Newcastle – the model is based on the point system, and it doesn’t work. The ideal model should be linked to productivity.
5.7. University of Sydney – Garth Paine

University of Sydney – 50% is required to be teaching. When there is a necessity to cover teaching requirement within EFTSL mode, then research requirement becomes vague, not clearly counted. Maybe there is a way to combine EFTSL and point models.
5.8. National University of Singapore – Bernard Lanskey

National University of Singapore – university encourages creativity, counts creative practice. 2012 in Australia will bring a lot of change because of removing a cap for enrolments. More students leads to more tuition money but also requires more expenditure and time.
5.9. University of Wollongong - Sarah Miller

Creative work must be valued and defined not only in terms of publications. The discussion will continue, and NACTMUS will work toward developing a unified workload model.  

6. National Cultural Policy
6.1. The CHASS document provides holistic and balanced overview of the National Cultural Policy. However, it portrays AU as a success in the development of arts, and fails to acknowledge problems that currently exist in the arts. NACTMUS response should address current state of crisis in the arts and specify problems facing the sector. Draft should talk about emerging forms, not just emerging artists in the industry. It was agreed that the position of the arts in the society was still not clearly articulated. Concerns were voiced regarding the references to industry made in the draft.

ACTION: Members will send their responses and comments regarding CHASS draft to RV, who will collate the responses and send them to CHASS.

7. Chair’s Report – Richard Vella
7.1. Executive Board held monthly phone conferences, which were very successful. Website was analysed and a new website proposal is currently under the development. Richard Vella and Veronica Sichivitsa attended CHASS.

8. ERA Update – Steve Hannon, University of Newcastle
8.1. Feedback to the institutions has been very limited (only a score). Conclusions – most did not present their work well at the University of Newcastle, and similar problems were reported by other institutions. 
8.2. Suggestions: instead of submitting the entire portfolio of work, lecturers should submit only a few key works. Quantity does not equal quality in this case. Many creative works of high quality do not hold a research component. It is important to submit works that clearly indicate how they contribute to the research in the field. 250 word introduction also must state clearly the research component of the work. Peer reviewers are musicians, but examiners at the last stage may not be music experts. 
8.3. Group submissions (2 or more artists) are allowed. Timeline – end of June. 
8.4. It was suggested that members participate in unofficial peer reviews before submitting their work for the next round of ERA. Official peer review panel has already been called and selected.

9. Bradley Review – Richard Vella
9.1. Visit the link below to read a .pdf file of the article from The Australian University's Review by  Bob Birrell and Daniel Edwards entitled "The Bradley Review and Access to Higher Education in Australia"
http://search.informit.com.au/documentSummary;dn=643688346108808;res=E-LIBRA 
9.2. It is very difficult to get students to complete surveys and hear their perspective. Removing enrolment cap will allow regional universities and private providers to grow. Currently there’s more demand for music than places in tertiary institutions. There is a need to transform education in conjunction with the cultural policy. Need to modify existing courses to cater for the demand of contemporary students. 
9.3. See Sarah Miller’s article here http://www.realtimearts.net/article/92/9505 

10. Strategies for Lobbying Government and Vice Chancellors to Increase the Funding Model for Tertiary Music – Huib Shippers
10.1. According to Bradley Review, dentistry should get $20K plus, whereas music only $10K, while music is still an expensive field. For example, QLD Conservatorium is in $ 1 million debt every year because of opera and other productions. Such funds allocation is based on the old understanding of the disciplines. Argument should be based from the band point of view, where bands do not increase yearly like salaries. 
10.2. We should not lobby a minister but instead write an article to the “Australian”, where a minister may read it and be more inclined to address the issue. 
10.3. It was suggested that removing a cap will hold dangers, as it is dangerous to grow quickly in the costly environment. Students will bring tuition money but will end up costing more as well, which may lead to even greater deficit.
10.4. Currently 64,000 – 70, 000 students are enrolled in arts nationally. NACTMUS should write an article specifically for music, but it could also apply to other arts. Since the arts face similar issues in funding, workloads, etc, it was suggested to have a conference in 2011 with the peak body, possibly in Canberra. 

ACTION: Huib Shippers will write a draft of an article addressing an issue of underfunding music, and will send to members (via Richard) for review. NACTMUS is prepared to support this undertaking. 

ACTION: Richard will research possibilities for the 2011 conference.

11. Portfolio Discussion. Expanding Membership to Include Post Secondary Organisations - Raf Marcellino
11.1. NACTMUS should include VET in membership (Box Hill TAFE is already a member). Many universities are currently deliver both VET and degrees: WAPPA, SA University, VU, BHI, RMIT. However, research requirements and workloads are much different for VET.
ACTION: Mel Waters will draft changes to the constitution, which will be presented at the next general meeting in August. Note: change from “degree” to “tertiary” to include VET.
12. Next Meeting Date
12.1. August 20th and 21st (till noon) in Melbourne. Venue TBA. We should distribute position papers ahead of time and come to the meeting with ideas, so that during the evening of August 20th members can work on papers and create significant outputs.

13. Reports from Member Institutions
13.1. QLD Conservatorium - Huib Schippers 

QLD Conservatorium – 760 students, 71 research students, 50 doctoral students. Received $1 million extra for developing program “Music in Arts in Pacific”. Going for an internal review, where the programs at the Conservatorium will be examined in depth.
13.2. QUT – Mike Howlett, Julian Knowles

QUT – abandoning 1-on-1 teaching  model, and focusing more on developing creativity and ideas, teaching students how to work and succeed in the new contemporary environment. Different pedagogical model, based on the authentic learning and encouraging greater student engagement in the performing and promoting work.

13.3. UWS – Garth Paine

UWS – intake of students this year was approximately 130 people. For the 1st time UWS is offering the third year of the degree. Expended the research capacity at the university.
13.4. Melba Opera Trust – Mel Waters

Melba Opera Trust – previous Melba Conservatorium has become Melba Opera Trust, awarding scholarships to music students (21-26 year olds). This year the trust awarded $60K to Victorians for study in Australia. The trust would like to extend the awards to eligible students across the country. Currently the trust holds $4mil, but hoping to double the sum in 3 years.
13.5. Elder Conservatorium of Music – Carl Crossin

Elder Conservatorium of Music – offer VET and HE. The number of graduate students is growing (including Ph.D.). Last year the music program has been reviewed. Conservatorium is expecting significant changes in the next 18-24months. 
13.6. UNSW – John Napier

UNSW – the number of students (especially music education) is growing, the program is running at surplus. Masters program is small.
13.7. University of Singapore – Bernard Lanskey
University of Singapore – focus on small numbers. Plan to have a small DMA program by 2012. 80% of students are international. 30% increase in applications this year. Arts program will be introduced. Currently looking for a conductor/head of voice – see the ad on the university website at www.music.edu.ag 
13.8. University of Newcastle – Richard Vella
University of Newcastle – the new Bachelor of Music program begins in 2010. The program is student driven and enable students to work in variety of styles or focus on a single style be it classical, contemporary, jazz or early music. Ensemble studies have now been changed to be called Collaborative Music Making. Technology is an essential requirement in Collaborative Music Making.
13.9. Central Queensland University - Judith Brown 
Central Queensland University - interesting challenges due to being regional. New VC is focusing on domestic campus. More niche market focus on BMus in areas such as music theatre, creative audio, no classical music. Four full time staff, rest are sessionals. Students have mentor relationships with key practitioners.
13.10. Box Hill – Peter Myers 
Box Hill – 2009 was an eventful year with the audit of VET program and re-structure and re-accreditation of the Bachelor of Music degrees (Performance, Composition, Technical Production, Music Theatre). 120 students enrolled this year, with many paying full fee. Rose Stephens left BHI and is working at Swinburne University. Amalgamation of 2 centres: Media and Design with Performing Arts, became Centre for Creative Industries with Jenni Hillman as a Centre Manager.
13.11. Uni of Wollongong - Sarah Miller

Uni of Wollongong - music and academic curriculum review. Music identity linked to being regional. Music is a small player in a competitive environment. Capital works program underway to build a new performance space. Composition/music production being wound up by 2011. Looking for opportunities regarding the Bradley review. Looking at TAFE articulation. Hope to keep strong core music in other areas (sound design, technology). There is a fear of ending up with a program that is too generic.
13.12. Raf Marcellino – change of board happened at AIM. Raf is now working for a consultancy business, working with the tertiary institutions.

14. Closing Comments 

