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1. Welcome from Professor Robert Constable, Chair.

Robert Constable commented on the best attendance in memory and thanked Kim Walker, Dean of the Sydney Conservatorium, for hosting the meeting. Robert noted that there was a very full agenda, and, as a consequence some items that we had previously focused upon were being dropped for today’s meeting. Accordingly, the morning would be spent focusing on research and the afternoon on music in the community and music education. After the meeting we would hold our AGM, during which we would need to hold an election for all positions.

Robert Constable noted one of the items to drop temporarily from the agenda today: that of a database of examiners. He noted that a database was also the first item in the 1st meeting of NACTMUS, but in that case was a database of performers. He also commented on the opportunity to network that such an organisation as NACTMUS afforded us.

2. and 2.1 Points for amendments to minutes of previous meeting (July 2004)

It was noted that Andy Arthurs (QUT) was also at the NLA meeting in September 2004.

Greg Schiemer added to his segment that “in the creative arts there is more chance of success in grant applications with smaller partners because they are often more stable than large outside businesses, which may get into financial difficulties”. 

Minutes of the previous meeting were passed, subject to the inclusion of the changes listed above.

2.2 Matters arising from the Minutes

It was noted at this point that Robert Constable has contacted the Sydney Con. Librarian, Carolyn Symes, who indicated that, as far as she was aware, the NLA project has stalled for the time being.

2.3.1 Report of Executive Meeting, Friday 4 February 2005

The executive meeting had agreed to follow the planned agenda with no changes, apart from removing item 7 and replacing it with a handout.

3. CHASS (Council for the Humanities, Arts and Social Sciences)

Toss Gascoigne, Director of CHASS to speak, followed by questions and discussion.

Toss Gascoigne gave the meeting some background on the creation of CHASS (it was formally inaugurated on the 15/6/04). He then outlined current strategies and plans. These were:
1. A study is being completed of commercialisation of the disciplines, with focus groups being held across Australia. The objective is to demonstrate that the humanities, arts and social sciences are useful. There appears to be a tacit assumption that they aren’t. CHASS is there to argue for increased funding - research is under-funded generally in Australia, and the HASS sector  especially so. 

2. CHASS is looking to have an influence at the policy table in the same way as science does through the Chief Scientist. There is no equivalent in the HASS sector. There has been a view that it is not worth having people from this sector at the policy-making table. Research issues are all overseen currently by Science, Engineering and Technology specialists eg the National Research Priorities were determined by a structure headed by the Science Minister and the Chief Scientist.

3. CHASS is seeking to give professionals and academics from the broader HASS sector the opportunity to network and share ideas.

4. A series of dinners at ANU are planned. CHASS will invite MPs and expert speakers. There will be an opportunity to make informal links. 6 MPs have already accepted. CHASS is steadily building up discussions. One of these will be around Creative Industries.

5. CHASS will set up a meeting for directors of University-based centres.

6. A study to be completed by mid 2006. At the launch of CHASS, Nelson announced $500,000 for research projects to map what was going on in arts research and inform for better policies. The study will seek new measures of quality and impact in arts research. Measures of quality and impact in research are generally set along lines which reflect the conduct of the sciences, and do not necessarily suit work from the HASS sector.  Funding tends to follow these assessments. Community work and performances are not counted. What else should be considered and measured? We will be asked to comment on qualitative and quantitive measures.

7. HASS on the Hill will be held in 2005 on August 16-17, and registration is now open. Opportunity for people to come to Canberra to meet with members of Parliament. There will be a meeting with Brendan Nelson. Last year’s event was very successful and broadcast on ABC.

8. People can register to receive CHASS announcements and our e-newsletter at our web site:  www.chass.org.au   NACTMUS will be automatically added to list.

Membership of the Board of CHASS is as follows:
Professor Malcolm Gillies (President) 

Professor Linda Rosenman (Vice-President) 

Dr John Byron (Secretary) 

Ms Julie Dyson (Treasurer)

Dr Julie Wells (Chair, Policy Committee) 

Professor Andrea Hull 

Professor Tom Stannage 

Mr Stuart Hamilton 

Ms Libby Raupach 

Professor Sue Rowley 

Following Toss Gascoigne’s presentation, Robert Constable endorsed NACTMUS’ support of CHASS, stressing that this was an opportunity for our voices to be heard in an academic climate in which we were seeing diminishment in Heads of School’s status and powers.

DISCUSSION

In the ensuing discussion Kim Walker applauded NACTMUS’ involvement with CHASS and commitment to resolving research issues in the areas of recognition and evaluation. She made comparisons with the USA, where the creative arts in Universities are much better funded as a result of evaluation studies. The point was made in the discussion that in the arts we are tend to research as individuals, whereas in science, teamwork is more common. Kim Walker suggested a three-pronged approach to effecting change:

1. Through prominent individuals 

2. A collaborative approach which she has named “Re-imagine Australia”

3. Through our contribution to society, through cultural tourism etc.

In order to strengthen our position, we must work with the arts and humanities.

Richard Vella drew our attention to a conference at QUT entitled: “Speculation and Innovation Conference: Applying Practice-led Research in the Creative Industries”, which addresses research issues. Applications to speak at the conference would be accepted up to 7th February. The website address is www.speculation 2005.qut.edu.au

ACTION PLANS

A decision was made to discuss these after Schippers’ presentation.

4. NACTMUS Projects. 

4.1 Measuring Staff Research Effort. 

Report by Huib Schippers Queensland Conservatorium Griffith University

Huib Schippers gave a Powerpoint presentation entitled “Cents and Sensibility: Challenges and Opportunities for Research in the Context of the Contemporary Conservatorium”.

The presentation began by summarizing previous models for research in music, finding them all to be rooted in 19th century scientific approaches. Huib Schippers then looked at the challenges to old models from post-modernist thought and more recent globally-driven desires to uncover “a largely undiscovered world of researchers working in music, art and performance” (Gillies 2005). He then reviewed the uneasy marriage between professional training arts institutions and their parent academic institutes.

Schippers then summarized the possible areas of research: 

1. traditional musicological research

2. research into teaching and learning

3. professional preparation and well-being

4. research into practice

5. research as practice

In conclusion he proposed a model for research in its full potential and some perspectives for positive aspects of music research. The model included the following points:

· monitoring curriculum development, content and delivery (inc. assessment)

· helping develop dynamic, attractive, flexible learning environments

· stimulating academic development students

· translating artistic realities into workable academic terms and concepts

· facilitating life-long learning staff

· liaising actively with other faculties
· positioning institution in academic field

· playing central role in community activities

· establishing partnerships with industry

· contributing to policies and innovation

· generating prestige and additional funding

The presentation was very well received and generally felt to be representative and inclusive of the views of members.

During the discussion Schippers made the point that, while the Queensland Conservatorium Research Centre’s funding was small, having the centre established had granted the Conservatorium some autonomy. Despite being small, the Centre has already had a big impact, which Schippers relates having a clear focus and being inclusive of all staff.  The Research Centre was required to demonstrate that the facility would attract more postgraduate students. This is now happening. The Centre has also had success in generating income through consultancies.

ACTION PLANS following the presentation

There was agreement that NACTMUS should be represented at Richard Vella’s “Speculation and Innovation Conference” and that we should continue the debate in research.

What are the issues impacting us now?

1.   methodology and evaluation
2.   collaboration: team players and issues of intellectual property
3.   applications in commerce etc.
Toss Gascoigne proposed putting “Cents and Sensibilities” into the Higher Education Supplement of The Australian.

Kim Walker proposed setting up a smaller body to discuss and clarify research issues.

There was a proposal to co-host a conference with CHASS on “Re-imagining Australia”

4.2 Online Journal: 

Report by Greg Schiemer. University of Wollongong

It was decided not to pursue the grant application for an online journal at this time but to continue to monitor it. The issues behind postponement were:

1. It was not felt to be the highest priority at this time

2. NACTMUS was not in a position to fund it.

Greg Schiemer agreed to keep us informed.

5.   Music: “Play for Life” 

Report from Dick Letts (MCA) 

Dick Letts addressed the meeting and informed us of the nature and extent of the “Play for Life” campaign. He was assisted in this by Campaign Manager, Tina Broad. 

The main issues arising from the presentation were:

i) The motivation of the campaign to get more people involved in music-making and 

ii) The strategies to achieve this

The strategies included:

1. Building up from grass roots.

2. Creating a more supportive climate for music in regional Australia.

3. Collaboration. Collaborators can take on the slogan (“play for life” or “sing for life”). 

“Play for Life” is especially interested in assisting young people to get access to good quality music education and experiences.  The “Play for Life” campaign has sought and found support from high profile patrons such as sports personalities, cartoonists and doctors.

Their website includes an advocacy kit and lists of music groups, music camps and sources of funding for music study.

DISCUSSION

It was widely felt that there is great inequity in the musical experiences and education available to young people across Australia. It was felt that one of the causes of inequity was the fact that music is not a core curriculum subject in every state. This was noted as a point worth making in the submission to the “Federal Government Inquiry into Music in Schools”.

ACTION PLANS

NACTMUS agreed to become an official supporter of “Play for Life”.

Dick Letts asked members to join others in being on the look out for innovative ideas and practices and to keep him informed. He asked supporters to include the “Play for Life” symbol on their concert programmes.

6. The Federal Government Inquiry into Music in Schools 

Speaker: Kathryn Marsh (Sydney Conservatorium)

Kathryn Marsh began by giving the background to this inquiry and details of the last inquiry. She then gave us an idea of the scope and focus of the current inquiry and intentions behind it.   

Kathryn Marsh suggested that using the Inquiry’s Website was the easiest way to make submission. From the website it was possible to download a template. Submissions could be formal or informal. 

The Inquiry was looking for individual and collective submissions and the more submissions, the better.

Membership of review team

It was noted that Dick Letts is a member of the review panel.

ACTION PLANS

1. Robert Constable was delegated to prepare the submission.

2. It was emphasized that everyone should submit through their own institutions in order to cause a snowball effect and convince Government that this is an important issue. 

6.1 Discussion of NACTMUS submission.

      Submission

Robert Constable asked for dot points. The importance of music in personal education was noted and its potential as a non-hierarchical activity. The following points were arrived at through discussion led by Richard Vella. These were the main criteria to be included.

i. Acquisition of generic skills – music and socialization, communication skills, team work

ii. Music and abstract thinking. Continue the cultivation of skills. 

iii. Music and personal expression and development. Risk taking, self-esteem

iv. Music and cognitive development. Pattern recognition, sense of place

v. Music and ethos. 

vi. Music and interdisciplinary thinking. When we perform think of architecture

vii. Music and physiological skills.

Kathryn Marsh asked members not to forget the value of music on its own grounds, that is, the joy of music! She also noted that it would be good to include examples of best practice in our submission(s). 

FINANCIAL REPORT

Due to time constraints, a report was included as a handout for all members.

Annual General Meeting

1. All positions were declared vacant.

2. Call for nominations for CHAIR

 - At this point the retiring Chair, Robert Constable, indicated that he did not wish to stand for office and thanked members for their support during his time on the Executive and as Chair.

Nominations for Chair:

Melville Waters - nominated by Tony Gould (VCA)

Peter Roennfeldt - nominated by Robert Constable (University of Newcastle)

Melville Waters then declined in favour of Peter Roennfeldt

Peter Roennfeldt accepted the position of Chair.

Election of Executive:

Michael Hannan - nominated by Andy Arthurs (represented by Richard Vella)

Christine Logan - nominated by Peter Roennfeldt

Mel Waters - nominated by Robert Constable

Darryl Poulsen - nominated by Peter Roennfeldt

Richard Vella - nominated by Julian Knowles

Julian Knowles - nominated by Rae Marcellino

9.  NACTMUS Website

Richard Vella suggested that we need to appoint a person to deal with securing and maintaining a website for NACTMUS. This could also be the beginning of an online journal. It should be an external website, rather than part of a University site, as it is at present. He suggested that we approach Jim Chapman, a Ph.D. student at QUT. 

10. Any other Business
Peter Roennfeldt, as the incoming Chair, thanked Robert for his contribution in his position as Chair for the last two years. He complimented him on an excellent agenda and thanked all for a day of good discussions and collegial respect. 

11. Date of next meeting

Due to the changeover of Executive, members would be advised via email of potential dates and venues for the midyear general meeting.

The meeting closed at 4pm.

NACTMUS minutes 2/2005








1 

NACTMUS minutes 2/2005








8 


