NATIONAL COUNCIL OF TERTIARY MUSIC SCHOOLS - NACTMUS

MINUTES OF THE GENERAL MEETING HELD ON FRIDAY 27 JUNE 2008 AT 10:00AM AT AUSTRALIAN INSTITUTE OF MUSIC, SYDNEY
PRESENT: Margaret Barrett (UQ), Ian Bofinger (AIM), Judith Brown (CQU), Rachael Jarvis (Melba), Julian Knowles (QUT), Raf Marcellino (AIM), Peter Myers (Box Hill), Kevin Purcell (CQU), Peter Roennfeldt (Griffith), Rose Stephens (Box Hill), Richard Vella (Newcastle)
1. Welcome and Introduction – Chair, Professor Peter Roennfeldt

1.1 Apologies

Andrew Alter (UNE), Greg Aronson (VU), Andy Arthurs (QUT), Ryan Daniel (JCU), Peter Dunbar-Hall (Syd), Cathy Falk (UoM), Jon Fitzgerald (SCU), David Forrest (RMIT ind), Michael Hannan (SCU), Martin Jarvis (CDU), Margaret Kartomi (Monash), David Lockett (Elder), Sally Macarthur (UWS), Mark Pollard (Melb), Darryl Poulsen (UWA),  Huib Schippers (Griffith), Jennifer Turner (VU), Kim Walker (SCM), Mel Waters (Melba), Graham Wood (WAAPA)
1.2 Minutes and Report of General Meeting

Minutes of the Meeting held on Friday 15 February 2008 were confirmed as correct.

1.3 Business Arising

1.3.1 Database of potential NACTMUS members
Peter Roennfeldt noted the list of institutions that offer degrees in music.  He said he would contact those institutions not currently members and invite them to join.  General discussion followed regarding affiliate membership for institutions that offer music courses as ‘post secondary level’.  It was decided that NZ and Singapore institutions could also be included.
1.3.2 Statement ‘Why be a member of NACTMUS’
Peter gave background information to the statement.  General discussion focused on NACTMUS aiming to be an organisation that controls the national agenda and has direct input into policy at the national level.
Terms of reference were discussed regarding inclusion of member institutions that offer music as a major component of a course e.g. BA (music) rather than purely music, the general consensus was yes, they should be included.

1.3.3 Letter to Federal Ministers Gillard, Carr and Garrett
Once the website redevelopment has occurred, letters would be sent to the Federal Ministers.
1.3.4 Letter to Australian National Academy of Music
ANAM are to be invited to become an affiliate member
1.3.5 Ranking of Music Journals

See item 5.

1.3.6 Draft position statement re staffing / career issues for music academics

Difficulties for academics within the promotion process and upgrading skills to fit into the university model were discussed.  The statement works towards identifying creative output and moving away from ‘traditional’ to other definitions.

Teaching streams need to demonstrate scholarship and become research active.  The position statement will become the start of discussion papers, along with the question of creative output and what it is worth compared to traditional methods.

The notion that music can be benchmarked against other professions such and law and business who have come from industry, and how their professional practice was considered.

Richard Vella proposed that NACTMUS commission two papers to look into these issues so as to create a document that can be referred to by others.

ACTION: Richard Vella to write proposals, to be sent to members and develop a working party.

1.3.7 Music Council of Australia SWOT analysis

Peter reported that the SWOT analysis generated at the last meeting had been submitted.

1.4 Financial and Membership report

Currently there are 23 financial member organisations in NACTMUS, with another three who were financial members in 2007.  The bank balance is $15,191.98.

Peter will follow up personally with institutions with membership subscriptions outstanding.
2. Chair’s Report

Peter noted the various faculty reviews and leadership and course restructures taking place across the sector.
3. Correspondence

3.1 Outgoing - noted

3.2 Incoming – noted

Bernard Lanskey, Director of Yong Siew Toh Conservatory of Music Singapore would be invited to attend the next meeting.
4. Update on Music Council of Australia
Julian Knowles reported that a MCA steering committee was being formed in preparation for a summit at the Sydney Conservatorium of Music on 5 September.  The summit, which will have a cross sectoral focus will comprise of plenary sessions and break-out groups around four subject areas.  The subject areas are Music education, training and artist development; Communities, identity and place; Infrastructure, regulation and copyright and; New music industry, audience development, sustainability.  Julian asked members to make suggestions for suitable people with a broad focus to be part of the panels.
Julian noted that there had been a large response across the whole sector to the SWOT analysis and that the publicity and profile of the summit would have a public relations dimension.
5. CHASS call for response to Excellence in Research Australian (ERA) Consultation Paper and Journal Rankings
5.1 ERA Consultation Paper

The ERA Consultation Paper was discussed in great detail.  Members formulated a response to areas of particular concern.

See attached response as sent to Research Excellence Branch, ARC.

5.2 Journal Rankings

The proposed list of Journal Rankings was discussed and in general was considered inadequate.  Members were encouraged to make suggestions through their own University research offices.
6. DEEWR Review of Higher Education
Discussion focused on the relative benefits of targeting VC’s directly regarding funding levels, community engagement and cultural capital.  It was felt that a NACTMUS position statement would have more impact.  Framing a joint response with Dance and Theatre representative bodies was also discussed.

ACTION: Peter Roennfeldt to write and respond to questions 26 – 28.
7. Tertiary music sector issues – Staffing workload models
This item will be discussed at a later meeting.
ACTION: Peter Roennfeldt to email Executive members regarding moving this item forward.

8. NACTMUS moves forward – strategic planning

The new website project was discussed.
The new Chair would be elected at the February 2009 meeting.  General discussion about succession planning followed.  

ACTION: Executive to investigate this issue.
9. Updates from members

Box Hill Institute – offering new degree – Bachelor of Applied Business in Music Industry.  Have over 260 students across a range of music degrees.  Plans for a new campus are sitting with the government.  In the process of re-writing courses for re-accreditation by the end of the year.

Australian Institute of Music – the re-accreditation process for the Diploma has been positive.  Internal review of degree in preparation for 2009 AUQA audit.  Going through a stabilisation process.  Looking for a suitable site to set up a Melbourne campus.

Central Queensland University – major restructure ongoing.  Arts/Humanities faculty being disbanded.  Nine campuses aiming for performing arts on all campuses.  Bachelor of Theatre, re-structured BMus, cancelled Bachelor of Performing Arts plus two graduate diploma courses, overall not positive.  CMS owned by CQU but running under separate management.

Newcastle University – huge potential, student numbers going gown, attrition up, but overall optimistic and exciting time.  Major review of courses about to commence.  Hybrid funding model with state and federal government room for improvement.  Large but very specialised staff, going through cultural change.  Planning in 2009 to take on new curriculum.

Queensland University of Technology - nationally significant strength in new research “Centre for Independent Music” proposal under Creative Industry.  70 projects, 50 were ARC which intersected with music in some way.  Five research domains; ANR lab, creation and production of music; Music industry lab – connection to industry; Music Innovation lab – new interface, software; Culture lab – music, people, place; Intermedia – articulation into other disciplines e.g. games, moving image.  Capacity building phase, developing the strategy.  Already a lot going on, looking to build on industry connections e.g. Austrade, Arts Queensland, record labels, distributors etc.  $1M infrastructure money for facilities to enable research.  Push links between research and creative practice, people working hard at the moment.  New facility stage 2 precinct with music, dance, theatre and visual arts.  Undergraduate programs undergoing cyclic review in September/October including external stakeholders.  Strong alignment between programs and research.
University of Queensland – New appointment.  University given $500k for refurbishment.  Curriculum review in 2007 unfolding now.  Potential with great staff and looking forward.

Melba Memorial Conservatorium – in final year of teaching.  Programs, staff and students – business as usual.  Several farewell events later in the year.  Launch of Opera Trust in July.
Queensland Conservatorium Griffith University – Finished a good year of celebrations in 2007, business as usual in 2008.  New staff appointments, research centre going well with the second amount of four year funding received.  Applications for research currently outnumbering supervisors.  Following faculty review in 2006 the VC has identified Performing Arts/Music as one of the eight key areas.  Currently working on a plan for strategic funds to be accessed over the next five years.
10. NACTMUS meeting cycle
The proposed meeting cycle with set meeting dates in February and June each year, alternating between Brisbane, Sydney and Melbourne was confirmed.
11. Any other business

Request from Griffith University PhD candidate Jenny Wilson to be involved in research surrounding ‘Artists in the University: the impact of inclusion within the university research environment upon the creative arts’.  Members invited to participate.
12. Next Meeting

The next meeting is scheduled for 10:00am on Friday 13 February 2009 in Melbourne.  The institution hosting the meeting will be advised at a later date.
The meeting officially closed at 3:45pm.
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