MINUTES

National Council of Tertiary Music Schools - NACTMUS

General Meeting – Saturday 22/7/2006 at Newcastle Conservatorium

The meeting commenced at 10am

Present: 

Peter Roennfeldt (Griffith University – Queensland Conservatorium)


Carmel Lutton (Newcastle University - Conservatorium)


Julian Knowles (University of Wollongong)

Graham Wood (Edith Cowan – West Australian Academy of Performing Arts)

Stewart Smith (Edith Cowan – West Australian Academy of Performing Arts)

Rachael Jarvis (Melba Conservatorium)

Richard Vella (Queensland University of Technology)

Judith Brown (Central Queensland University - Conservatorium)

Helen English (Newcastle University - Conservatorium)

Kathy Pingel (University of Southern Queensland)

Apologies: 

Cathy Falk (University of Melbourne)

Michael Hannan (Southern Cross University)

Philip Bracanin (University of Queensland)

Darryl Poulsen (University of Western Australia)

David Forrest (RMIT University)

Ryan Daniel (James Cook University)

Andy Arthurs (Queensland University of Technology)

Charles Bodman-Rae (University of Adelaide – Elder Conservatorium)

Jonty Stockdale (Victorian College of the Arts)

1.  Welcome and Introduction – Chair, Professor Peter Roennfeldt

1.1 Minutes and Report of General Meeting, Saturday 4th February 2006 

Amendments to minutes: none

Minutes to be accepted: P.R

Seconded: 

1.2 Business arising:

- Thank you letters have been sent by PR to speakers who presented sessions at the last meeting

- Database of examiners – update (see Attachment 1.2.1)

MH is taking on this:  topic areas, format and level are noted.

RJ noted that Catrina Seiffert should be added to list from Melba.

ACTION – ask Michael H to re-send request to all institutions, excluding those that have already offered several names. Members around the table vouched for at least another 20 names. Format for presentation needs to be refined. Time frame for completion 2 months.

- Update on website – Executive Officer and Richard Vella – see also agenda item 4.3 below

RV has set up a forum now. This will be addressed later in the meeting (item 4)

- NACTMUS Incorporation – update from Mel Waters

RJ reported that NACTMUS is now incorporated in Victoria, with herself as the Public Officer. The current constitution has needed to be amended slightly with the addition of some necessary clauses as per the legislative requirements of becoming incorporated.

NACTMUS must hold an Annual General Meeting, from which a report on the previous AGM and audited accounts must be presented to Victorian Office of Consumer Affairs.

The annual fee for incorporation is $141.

- Symposium / conference – see agenda item below

- Various action points re. National Review of Music Schools – see agenda item 2 below

- Think-tank proposed by Dean of Sydney Conservatorium – the Chair reported as follows:

The meeting which was held on April 22 in Sydney comprised JK, PR, AA, MW, and DP from NACTMUS, in addition to Charles Bodman-Rae (Elder Conservatorium, Douglas Knehans (Tasmanian Conservatorium) and Kim Walker (Sydney Conservatorium).

While the initial impetus for the meeting was a continuation of the discussions surrounding the state of tertiary music, including funding and associated issues, a series of additional issues arose in the course of discussions.  

One of these additional matters was that some members saw the need for the formation of a separate grouping (primarily the original state conservatoria as well as the Schools of Music within ANU and UWA) to address their particular needs, which might not always be the same as for all music schools. The parallel of Go8 versus the whole university sector was posited as a potential model.  Not all of those present agreed on this point, and expressed the view that a conservatorium lobby group could be divisive and against the interests of the tertiary music sector as a whole. The alternative view was that the British model of premium funding to a small number of classical music-based conservatoria should be pursued and that this required a smaller group to develop a distinctive identity from the larger group of tertiary music institutions, as existed in the UK with the National Association of Music Schools (NACTMUS equivalent) and the Federation of British Conservatoires (8 members).

Some positive outcomes of the meeting were the agreement to share some data for benchmarking purposes.  Subsequently to the meeting, the Dean of Elder Conservatorium undertook for his institution to rejoin NACTMUS after several years’ absence.  

The matter was opened for general discussion.  

RV noted that some of the Heads of Conservatoria seem to be unaware of some key emerging issues in the music community and industry at large.  JK noted that another factor present in the discussions was that of an emerging hierarchical structure.  NACTMUS, on the other hand, has set out to use a democratic and open, transparent model, which embraces diversity in tertiary music education.  RV also noted that, from time to time, representatives of some institutions did not appear to be fully informed on the major issues of the day, and benefit might have been gained from the recent several years of discussions at NACTMUS, for example those which had taken place on key research developments such as the Strand Report.

JK indicated that despite differences in approach and focus, all institutions were in the business of training professional musicians in a climate of inadequate resources and that there was a great deal of common ground on this level. Professional musicians take many forms and the training is resource intensive, regardless of the style and/or professional focus.  This should be considered carefully when framing any arguments for variegated funding models.  JK further suggested that a unified national group was preferable in that it provided one voice to government and drew upon the combined expertise of music leaders nationally (in both heritage and new practices). NACTMUS was very effective in this regard and brought together a strong collegiate of music leaders from a highly diverse set of institutions.  

PR noted with caution that a similar case existed in Australian music in relation to the national choral music bodies, neither of which were taken seriously by federal agencies until a single peak body was established.  PR also noted that several other institutions have rejoined NACTMUS since his involvement in the organisation, including Queensland Conservatorium, University of Melbourne, and now also University of Adelaide, which demonstrates an increasing level of national representation.  

1.3 Financial and Membership report – Executive Officer to report.

- The list of members and financial statement was tabled (attached to the minutes).  There was some concern expressed by those who apparently had not paid their membership for 2006, as the deadline was not clearly stated in previous correspondence.  The meeting agreed that as time is passing, we need to set a final deadline for payment of 2006 memberships at the end of August.  It was noted that the Constitution states that membership defaults automatically if two years’ renewals are not forthcoming.  This is an important point when issues such as listing of contact details on the website and also when communications on major issues are being made.   

ACTION – The Executive Officer is to send a final reminder to all 2005 members who have not yet paid for 2006, and also to those from whom we were expecting payment.  

2. National Reviews – Chair, Peter Roennfeldt

2.1 Report on Australian National Academy of Music / Australian Youth Orchestra Review  

· Anecdotal evidences suggests that the report on the review of ANAM / AYO is being rewritten.  There remains considerable concern from a number of quarters as to how this matter has been handled.

2.2 Report on developments following the publication of the report of the National Review of Music 

The following action points have occurred since the last meeting:

a) Correspondence to Federal Minister re. National Review of Music in Schools (letter sent February 14, 2006 – no response as yet) – outlined ready to discuss – no reply as yet.

The Chair also contacted Dick Letts of the Steering Committee, who confirmed that NACTMUS would be included in the National Summit that was to be have been held midyear, but recent developments are that a National workshop will be held instead, with State Education Departments being invited to put forward 15 names whose attendance will be sponsored by DEST.  It therefore seems that Universities have been excluded, despite the fact that the tertiary sector was mentioned numerous times in the report.

ACTION - PR to write to Senator Bishop (cc to Prof Margaret Seares) about the need for tertiary sector representation.  The aim will be to have NACTMUS represented at the workshops. 

[Note – on Monday 31 July the Chair and at least one other member of NACTMUS Executive received invitations to attend the Melbourne workshop]

b) Contact with ACDE (Australian Council of Deans of Education) – awaiting reply

c) Contact with organizers of National Summit – email sent and response from Music Council of Australia on 14 February assuring that NACTMUS would be involved in National Summit

d) Invitation for all Deans of Music (and their equivalent) to contribute to a NACTMUS document which can be presented to the National Summit (see Attachment 2.2.1 – for discussion)

- Members noted that the responses received to date were extremely varied and could not easily be summarized in a single straightforward statement.  It was suggested by JK that rather we should identify the barriers institutions face in proving what the government wants, rather than respond to the recommendations with examples of current practice in selected institutions.  Furthermore the manner in which pre-service degrees in music education are taught in some institutions is problematic, for example when the Education Faculty is a distinct entity from the Music school or faculty, with variable degrees of liaison and co-operation between them from one university to another. Perhaps research or mapping of the various models currently in operation should be undertaken, to determine whether some are being more successful than others and what factors play a part in the mix.  In that context it was further suggested that a logical group to partner with would be the Australian Association of Research in Music Education, and perhaps also the Australian Society for Music Education.

ACTION - PR is to make preliminary contact with these bodies to determine their level of interest in liaising with NACTMUS on this issue.

e) Music Benchmarks statement provided to members (also provided as Attachment 2.2.2 – for discussion)

In addition, advice has been received that a National Workshop (not a National Summit) will be held in Melbourne on August 28-29, 2006 to address the recommendations of the report.  At this stage it is not clear that NACTMUS as a relevant organization will be invited to participate, or if tertiary music academics will be able to be involved, other than those who were part of the Review’s reference group.

Discussion: the meeting proceeded in workshop format to consolidate a set of responses which might be put forward in both the initial letter to the Minister and also to the organizers of the national workshop being organized by DEST.  The following statement was drafted at the conclusion of the discussion:

“The tertiary sector needs to investigate the various models of pre-service training for music educators in schools, and consult with the various education systems to which they provide graduates.  There are currently several models in operation around Australia with different time frames, and while it is recognized that there may be differing approaches to delivery of the specific courses, it is important that music education students graduate with a common set of core skills. Some debate is still needed within the Tertiary Music/Education sector to identify what these entail. 

There are also differences between the various State school music curricula, which NACTMUS as a peak body would like to see rationalized in the pursuit of a National Curriculum, possibly in the form of a flexible modular model. NACTMUS asserts that all University Music Education providers, as primary stakeholders, should be involved in the debate regarding future directions of the national curriculum as it affects music.  Allied to this are overriding issues of equity and access including distance education, the role of technology, the relative level of resourcing of school programs, and the need for diversity and inclusivity of a variety of genres, practices and outlooks that reflects the complex demographic of Australian society.

NACTMUS confirms its support of various recommendations of the report, particularly regarding the vital importance of the various components of school music, including Instrumental programs (including investigation of alternative forms of delivery), Vocal/choral programs, Technology in various forms.  It also confirms it support in and interest in providing Professional development in-service programs for school teachers, and the need for Collaboration with various Education systems to better understand teachers’ needs and ways in which these could be addressed with input of the tertiary sector.

Finally, NACTMUS confirms that as a sector, tertiary music institutions have a vested interest in they quality of music school education, and sees the provision of primary school music specialists as a critical need.  Further, we are the recipient of the results of pre-tertiary training, as well as being the primary providers of pre-service training of music teachers, and therefore it is vital that this cycle is supporting with vision and quality delivery at all stages. Tertiary music institutions also have a strong identification with the broader cultural well being of the community and therefore support any efforts to improve the access to and understanding of music as a vital component of a healthy society. Not only is it concerned with the professional training of musicians, but also the promotion of active participation in music as an important social and cultural endeavour. Therefore if the only access to formal music education by Australian citizens is via the school system, it is vital that this be a quality life-enhancing experience.”

3. NACTMUS Symposium 2007 

At the previous meeting, it was proposed that a NACTMUS Symposium be held during 2007.  See Attachment 3 for draft proposal. 

The following issues were discussed and agreed to regarding the format and schedule:

Date: needs to be early July in order not to clash with other conferences.  Friday June 29th (mid-afternoon registration) through Sunday July 1st (concluding before dinner time) were approved.  Venue is to be Queensland Conservatorium.  

Format: It was suggested that a maximum of 12 papers per day, linked by themes into coherent sessions would be advisable.  It was possible also to include a keynote paper or presentation at the beginning of each half day, and also to vary the format somewhat including round tables and plenary sessions.  It was recommended that full papers be available beforehand, allowing one to assume they were read beforehand, and thus allowing for deeper investigation of issues with a greater degree of interaction.  The recent experience of the CEPROM Commission with ISME (see below) was seen to be a very valuable model, particular for a relatively small working conference such as what is being envisaged for NACTMUS 2007.  

Organisation:  It was agreed that a local organising committee, drawing from the various universities in close proximity to the venue should be involved.  Conceptual organization should remain the province of NACTMUS (via its Executive), but planning of the overall shape and detail of the event should be undertaken at the local level.  PR to investigate what mechanisms are available within Griffith University to assist with ground level detailed planning, booking forms, dealing with delegates’ arrangements, etc. The Chair also suggested that the Queensland Conservatorium Research Centre which has hosted a number of conferences recently might also be in a position to assist.

The following members offered to participate on the organizing committee: PR (Griffith), RV (QUT), KP (USQ).  PR will ascertain from UQ who might be an appropriate additional member.  

Content: The list of draft key issues was discussed, with the following 4 themes emerging as strong contenders as the focal points of the NACTMUS Symposium:

· The shape of the curriculum in the 21st century tertiary music institution

· Delivery of the curriculum – issues and challenges

· Graduate outcomes and the institution’s relationship to the external environment 

· Identity, career and succession planning for staff in the tertiary music institution

ACTION – PR to contact UQ and to organize an initial planning meeting within the next two months.  NACTMUS Executive to be kept informed of developments.

4. NACTMUS Forges Ahead 

4.1 NACTMUS 5 year Business Plan

Members noted that a number of current initiatives, including the development of the web forum, conference, and consolidated responses to national issues indicate that a greater sense of identity and progression forward is emerging within NACTMUS.  Clarification of membership and similar issues will also assist in this regard.

4.2 CHASS - membership and related issues

4.2.1 From recent newsletter: 

“CHASS is convening a workshop in Melbourne on Tuesday September 26, at the Victorian College of the Arts.  It aims to strengthen the network of university-based peak bodies whose constituents are the major providers of these courses.  The program will provide a forum for an update on developments and discussion about issues of defining research, research outcomes and the measurement of impact in the visual and performing arts as it relates to the RQF.”  For discussion.

Subsequently, CHASS has contacted NACTMUS requesting that the level of membership fee of $2,200 from a sliding scale of subscriptions be considered, on the basis of our membership size.

ACTION - HE is to inform CHASS (Toss Gascoigne) of our current level of financial turnover and therefore ask that we negotiate a reasonable rate for continuing membership.  The suggested level of $2,200 per year was considered excessive.  PR will contact Executive members for their views on this matter.

NACTMUS members are encouraged to attend the conference in Melbourne, and to consult the CHASS website for further details.

4.3 NACTMUS communication strategy and web forum – for discussion

RV demonstrated the web forum technology.  The Forum is open only to the named delegates from each institution.  The website will also need to be reviewed so as to become more user-friendly. Another positive aspect is that the web forum format will make it possible to centrally lodge documents for access by members.  The meeting agreed on a number of discussion threads which need to limited and focused so as to avoid unnecessary traffic.  It was agreed that there need not be appointed a moderator, since members are likely to use discretion and limit the size of messages posted. 

ACTION - HE to update member’s list with Jim Chapman.  Members are encouraged to access the forum and register themselves through the NACTMUS website.

5. Updates from members 

Judith Brown (CQU) reported on her recent attendance at the meeting in Hanoi of the Commission for the Education of the Professional Musician, which is part of ISME and is chaired by Michael Hannan.  Representatives from institutions in Australia (Griffith, CQU, SCU), Scandinavia (Malmo), the UK (Royal College of Music), Vietnam (Hanoi Conservatory) were present, but it was of great interest that many issues were shared internationally despite local variations in culture and educational systems.  Graduate outcomes, the emergence of ‘portfolio’ careers, and how tertiary institutions’ teaching and learning processes prepare music graduates for such professional outcomes were a major theme.  

Kathy Pingel (USQ) reported her institution is undergoing a restructure, moving away from the model of a separate Department structure within the Faculty of Arts.  This will create a new position as Head of School of Creative Arts, as well as a number of other positions across a range of specialist areas.  These positions will be advertised at the end of August for commencement in 2007.

Graham Wood and Stewart Smith (WAAPA) reported that there has been a restructure of their BMus, with 5 majors.   With only four course units per Semester, in modular style, more choice and flexibility is now available.   Fore example, within the History strand one can choose jazz or classical, and ensembles can selected outside one’s specialization.  The course restructure allows more interaction within music degree between different streams.

Julian Knowles (Wollongong): reported that his institution is setting up a centre of research strength focussing upon composition. Interactions with other disciplines eg media, design are envisaged. Music, Composition and Sound is a likely descriptor for this entity, which has been funded for 1 year, but is dependent on RQF outcomes.

Richard Vella (QUT): The conference papers from their recent conference will soon be online via realtimearts.net / look for SPIN.

Carmel Lutton (Newastle): reported that the University is developing a Research cluster and linking of Music, Health and Humanities.  A recent conference with UNE on aging, with a practical component was a work-intensive program for participants aged 60 and over, followed by a concert.

Rachael Jarvis (Melba): Melba has changed its programs to a core and elective system, which is being sees as very successful.

Peter Roennfeldt (Griffith) reported that with the Queensland Conservatorium’s 50th anniversary coming up in 2007, he is undertaking a personal history project on the genesis and development of the institution, including the social background from which it grew.  The recent Faculty Review which was recently completed was viewed as a positive process. 

6. Any other business 

Date of next meeting:

It was suggested that the next meeting in early 2007 be held at Elder (Adelaide), or alternatively at the VCA (Melbourne).  

Action: HE / Chair to contact relevant heads to ascertain interest and availability of dates.

The Chair expressed a vote of thank of behalf of members to Carmel Lutton and the Newcastle Conservatorium for hosting the meeting. 







