NACTMUS minutes

General Meeting – Saturday 9/7/2005 at the University of Melbourne

Venue: Jim Potter Room, Old Physics Building

1. Welcome and Introduction – Chair Professor Peter Roennfeldt

Introductions around the table:

Richard Vella

Jennifer Turner
Darryl Poulsen

Michael Hannan

Diana Blom

Robert Constable

Martin Crook

Helen English

Peter Roennfeldt

Ryan Daniel

Judith Brown

Warren Bebbington

Philip Bracanin

Mel Waters

Julian Knowles

Toss Gascoigne

Rachel Jarvis, Academic Registrar, Melba Con

Bernard Depasquale, Melba

Apologies

Kim Walker

Rae Marcellino

David Forrest

Adrian Walter

Craig De Wilde

1.1 Minutes and Report of General Meeting, Saturday 5th February 2004 

Corrections: R Vella attended the NLA meeting, not Andy Arthurs

PR: Recap on process of nominations for NACTMUS executive - Christine Logan was nominated but it was discovered subsequently that UNSW had not paid their membership, meaning that she was not eligible at the time of the AGM.

PR proposed that Kim Walker be co-opted as a member in order to balance the gender inequity (the executive would otherwise be all-male)

1.2 Business arising 

Report on Speculation Conference hosted at QUT, March 2005

At this conference Richard Vella was looking at the current state of research, methodologies, the impact of research, definitions of research and interdisciplinary projects. CHASS was represented by Toss Gascoigne who spoke at the conference.

Richard Vella observed that the landscape in research has shifted - music is now lagging behind in the debate about what constitutes research in the creative arts. Music has already achieved a lot of the agenda in the past, the aim of this conference was to reinitiate the momentum.

Non-refereed copies of the proceedings papers are already available on the website .

There will be a joint publication with Real Time – this will be experiential: a virtual publication. 

1.3 Report of Executive Meeting, Friday 8th July, 2005

Profitable discussions were held re. the title of NACTMUS, the confusion over its acronym, and the importance of branding and ownership in a way which is inclusive and clear. 

A simple letterhead has been developed by PR and HE for use in official correspondence

1.4 Financial Report for noting

It was noted that NACTMUS was experiencing a surge in membership, which augers well for the organisation’s future. 

Robert Constable moved that the membership fee should be waived for University of Newcastle in acknowledgement of the University’s support of the Executive Officer, Helen English. The motion was passed.

The Financial report was accepted.

2 National Reviews – Chair, Peter Roennfeldt

2.1 Report on Australian National Academy of Music/Australian Youth Orchestra Review. 

The issue of ANAM has been a NACTMUS agenda item for about 10 years. P. Roennfeldt stated that he was not aware of terms of reference of this review.  Jonathan Mills, who has a leading role on the review committee, visited several Queensland organisations (including Griffith, UQ, QYO) to canvas opinions on ANAM.  It does not seem to have been a fully transparent process, and it also appears to have been rather rushed. The review document was supposed to be out in April, but is now expected to be published in August - September.

At this point Toss offered his view: for NACTMUS to keep in touch and be of assistance to the review, to keep informal talks ongoing. Government departments are under-staffed, so need us to do the work. Comments were made around the table as to the cause of critique of ANAM. These were primarily: perceived poor course structures and lack of academic processes. 

2.2 Report on submission to the National Review of Music in Schools (see attachment)

Peter Roennfeldt noted that the full title of NACTMUS was incorrectly quoted. It should be the “National Council of Tertiary Music Schools”.

The submission, written by Robert Constable and Peter Roennfeldt, aimed to reflect the interest of NACTMUS and not simply replicate the various University submissions. It was emphasised that many children’s experience of music is outside school, and that this is unregulated. It is therefore dependent on parents’ wishes. Thus, if music is not offered in schools, many children miss out. It was noted that there were 4,500 submissions to the review, a figure unprecedented in the past. Asking around the table, it was found that the various universities responded in different ways , many sent individual submissions, some sent corporate, some focussed on staff submissions, others on student ones. P. Roennfeldt congratulated everyone on their contributions to this important review.

Discussion

Julian Knowles reported on a meeting of the review board he attended. He learnt that only 20 schools were visited for samples of practice. How were these schools chosen? Were they perhaps examples of best practice?
The steering committee is chaired by Margaret Seares, while the project team is co-directed by Dr Sam Leong (UWA) and Robin Pascoe (Murdoch) and co-ordinated by Dr Judith MacCallum (Murdoch).  Another group of ‘critical friends’ includes Julian Knowles and others. 

Action Plans

Helen to notify relevant organisations of correct title of NACTMUS

JK to attend more meetings of the Review’s “critical group of friends” and update members

3 Council of Humanities, Arts and Social Sciences (CHASS) update – Toss Gascoigne, Executive Director

Update from Toss Gascoigne

TG began by stating that Brendan Nelson is interested in our issues, and interested in pushing them forward. He then made the following points:

· B. Nelson announced $500,000 for the study of commercialisation.  This is now published.

· The research quantum weighting by science models is meaningless for Arts. How to measure? CHASS has been funded to write a paper on this - the 1st draft has gone to DEST and it will be published soon. Seares and Schippers are involved in this study. MS, HS and Sue Rowley decided to write a joint paper. This has some controversial points. What should the future of the paper be? Should it be posted on the web in order to invite responses? 

· The 3rd project is on sources of funding, especially interdisciplinary work, Search of web told Toss that brain surgeons had training in visual arts. Example of multi-disciplinary work. 

3.1 HASS on the Hill 16, 17/8/2005 2 day event.

Day of the schedule includes a 7.30am breakfast meeting with BN, all attendees matched with a MP, by expertise and expectations. 25 – 120 minutes. Leader of Opposition is expected to make and address, and also the Minister for the Arts.  Malcolm Gillies will give an address to National Press Conference which will be broadcast live on ABC-TV. Opportunity to meet others from other disciplines, Last year’s  highlight was Iain McCalman’s address. NACTMUS members are urged to get involved – review the website, www.chass.org.au.

Registrations close soon. 62 senators have already accepted the invitation to meet with delegates – CHASS anticipates that around 100 MPs will be involved. The event takes place within the secure sections of Parliament House, and promises to be an interesting day.

Other issues arising

3.2 Discussion of RQF

The deadline for submissions was early May, which is a short turn around time. CHASS started working on this issue in November last year, which gave them a head start. The same exercise has been followed in UK and NZ. Should we follow this? CHASS’s submission was well thought out and mature. They had informal meetings with DEST every 2 weeks or so. This was a very useful process and placed HASS in an advantageous position compared to other disciplines.

Seares/ Schippers/Rowley paper

Richard Vella asked for clarification on the Payback model – can we respond? Toss Gascoigne would prefer it to be posted on the website. It was sent out as a draft to Heads of Creative Arts and has had a vigorous response. It is labelled as representative of a sector of HASS, but is not an official document at this stage.

Action: Keep in touch with Toss to find out outcome re: website.

Discussion – the following points were made:

· Peter Roennfeldt was recently in the UK – there were mixed responses to this type of process of evaluating music departments. 

· R. Constable made the observation that many high profile institutions are dependent on professional practice. We still don’t have an equivalent measure for it. It isn’t research, but we are dependent. It can be innovative, but is not documented. There are a number of teachers here in Australia amongst the best world-wide, but not recognised. Teachers hone skills through performance, but this is not ground breaking, Universities don’t know what to do with this type of knowledge. 

· Julian Knowles noted that music must be either cross-subsidised, or get a lot of research income. We are driven by a financial imperative. 

· PR University attitudes may affect staff in rewarding work, valuing skills. 

· JB anecdotal VC wanted performance to advertise Con, not papers.

· DB but we do accept postgraduate students as performers – need to flip coin.

· R. Vella Cynical approach – money can be labelled address the economic issue.

· PB Research money is 15% of their total budget -  UofQ is research heavy, but the funds applied to teaching are the greater portion. In science research factors are major. In arts it is impossible to get that kind of money. ARC grant success is much lower. Uni of Q recognises performance as long as sponsored by recognised body – ABC, etc.

· R. Vella  mentioned a 4 corners programme. If the future of universities is in either teaching or research, make sure you don’t get labelled as a teaching university. CHASS’s work v. important.

· PR Griffith gives weighting to compensate for smaller grants.

· D. Blom Guildhall School of Music and Drama has hired George Odam, to research their practice. These reports are coming through to ISME. Practical teachers are bearers of tremendous pedagogical knowledge, which it is good to reflect on. 

Helena Gaunt is also working at Guildhall, pairing off researchers and teachers, and will be convening a conference in February 2006 ‘The Reflective Conservatoire’ – details on the GSMD website.

· Toss: the game is about gaining better access to funding. The paper of Seares etc, is based on a model by Jonathan Grant, UK. He gave a talk on payback model, taken from model on asthma. They tried to apply his methodology to the Arts. It is an incomplete piece of work. 

· Toss: moving on, our success has been in getting government top appointments to listen.

· Tax concession section 73 excluded HASS sectors, old-fashioned, trying to get this changed. It reflects attitudes of government. 

Representation of HASS at government level

Toss: The PM has a committee called the Prime Minister's Science, Engineering and

Innovation Committee.  It has as members nine members of Cabinet, and about

15 others.  Most are representatives of science organisations (eg Academy of

Science).  The Chief Scientist is PMSEIC's executive officer.There has never been anyone from Arts or social Science in the past. The implicit assumption – you can’t be innovative as member of HASS. Recently there has at last been an appointment from the HASS sector:  Iain McCalman.  
Iain has been asked to chair a subcommittee, looking at the issue of

creativity and innovation, and is due to report by the end of the year. The subcommittee will shortly will be asking for examples of creativity, systems which encourage and systems which stifle. There is an opportunity there for NACTMUS. 

Iain.mccalman@anu.edu.au
By subscribing through CHASS one can receive a newsletter. 

Digital Amnesia

Toss: I was asked to speak on this topic by ALIA (Austn Library

and Information Assoc) at a seminar at the National Library.  

In the absence of personal knowledge on this topic, a message sent out to subscribers to the CHASS newsletter resulted in 150 responses, which enabled one to comment on the topic, based on the experience of those within CHASS.

A copy of a subsequent article in the Higher Ed supplement is on the CHASSwebsite at:

http://www.chass.org.au/news/ 

BNelson is interested in these issues. He is interested in Humanities – if you download speech to Scientists you will find humanities mentioned 6 times. 

Ways to influence policy – through Iain. Note for NACTMUS

Commercialisation paper

Toss G re: commercialisation paper – DEST commented freely on the paper as it was being drafted. It was launched by minister, who said he would look at the recommendations carefully. ARC were shocked by the perception of Linkage grants, so have written a dialogue on website.

Toss G: What interests do we want represented at HASS?

1. Recognition of creative and professional practice

2. Impact – need to raise our profile

3. Problem of dealing with 2 different ministers – Sport and Art, and Education. Different funding sourceswhich can’t betransferred across portfolios. 

In the discussion the following points were made:

· We in music have suffered huge cut-backs, and yet high quality teaching and research were being pushed by funding bodies. 

The big issues for music are in staying afloat.

· Vast music industry in Australia sits outside flagship companies and recognised bodies, most significant quantum is outside these companies . 

· Music needs to sit in centre of radar screen, encompassing a range of activities in a range of venues.

· Aus Co. “Don’t give up your day job” report.

· Breadth of music activity should be emphasised. Most of our graduates end up outside the flagship co. 

· Positives – small business, community enrichment, 

· Social responsibility of tertiary institutions to supply students to fill these positions. 

· Government is hung up on sport model we need an ANAM etc.

· Traditional Research and Creative output. Issue of Aus Co. grants not having same recognition as ARC grants. Should be pursued at HASS

· Synapse grants is a precedent for DEST and Austalia Council working together. University has to be the applicant, not an individual. Set up working party between NACTMUS, Aus. Co and ARC. 

Summary

1. Traditional paradigms v. diversity of practice, How can funding bodies work to our advantage?

2. Unis not included or sought for certain reviews, but are major stakeholder

3. Dealing with 2 ministries – how can we maximise? Link training and practice

4. Music industry at large is not recognised

5. Music at forefront of technological innovation, huge market Australia should be looking at being a content provider.

6. How do we define music – not just performance, which is part of process. We need to present an integrated inclusive model. 

Toss : we are in potentially powerful position. We could have singular impact. 

1. Have we thought of writing a policy document for music? What we want music to be or become. CHASS could work with us on this. Clear statement of what we want changed. Then it would be easy to respond. 

2. Keep dialogue open. Many groups with interest in dialogue and policy discussions eg. Play for Life. 

PR: we want NACTMUS to become a think-tank. 

RC: CHASS gives us an opportunity to speak outside our university structure.

M Waters: Theme of Uni’s engagement with communities. Opportunity to reinforce this practice of engagement with communities on behalf of our Unis. 

Toss: Potential for meeting in Canberra day before HASS. 

4 ‘Expanding the revenue base’ – report from Professor Warren Bebbington, Dean of the Faculty of Music, University of Melbourne

WB remembers no previous time when  funding was really adequate funding, and the problems we face now are only going to increase. In 1996 he began a three-pronged plan to fill the gap between the Conservatorium’s assigned budget and the real cost of running it. The three aspects of the plan were overseas recruitment of students, building up endowments and development of research activity.

1. WB described the process of identifying possible sources of overseas students and marketing the Melbourne University Conservatorium of Music. He emphasised the importance of building up a database of interested students and families. He also described the steps he took to make the Conservatorium environment an attractive one to overseas students. A significant part of his approach to this was to set up a piano hire arrangement for all overseas piano students (most overseas students were pianists) and also for domestic students who travelled over 500km. In this arrangement students only paid for the tuning and delivery. This plan has been very successful and the Conservatorium has approximately 100 overseas students.

2.  Endowments. At the Julliard School every student place is endowed. This allows students to complete their course debt-free and, of course, makes the school very attractive. Bebbibgton has set the Conservatorium a goal of 100 endowed places. These are achieved through donations by living sponsors and through legacies. WBnoted that the performing Arts, and especially music, are very attractive areas for endowment. In fact, the three biggest endowment areas are those related to medicine, children and the performing arts.

3. The Conservatorium currently gains $190,000 in research income. WBis seeking to increase this by encouraging music researchers to think collaboratively and to look for partners outside of music. He gave an example of a collaboration in Montreal between the school of music and MIT, resulting in a state of the art recording studio, which has led to very lucrative recording contracts with such labels as Sony.

In conclusion, WBstressed the importance of sharing information between schools and supporting each other. He offered to come and talk at any school about raising revenue.

5 NACTMUS forges ahead

There was agreement on the need to raise the profile and relevance for members of NACTMUS and to offer value for money. There was a suggestion of localised discussion groups divided by telephone prefixes (03s, 02s, 07s, 08s). These groups could communicate via the internet, perhaps setting aside a time for a virtual chat.

Another importance service NACTMUS should offer is the sharing of resources – the database of expertise and examiners, which has been on hold, but should be progressed as a matter of urgency.

Robert Constable suggested that we need our version of the role that Toss Gascoigne fulfils for CHASS: someone to be an advocate for NACTMUS and to keep it in the public eye. We may be able to apply for a research grant to fund it.  There was a suggestion have a synergy with Dick Letts at the MCA.

Can we have a Strategic/ Business plan for 5 years time?

RVella suggested that by next meeting there should be a request for emails from members to plan future. This could take the form of a series of points. He suggested a conference that deals with content issues. 

Should we have a show of strength at HASS?

PR, RC, JK to attend. All agreed that numbers count.

ACTION

Members are invited to table issues in which NACTMUS may have a direct interest or opportunity to make a positive impact in the foreseeable future (suggestions are invited – please forward to Helen English). Points to consider are:

1. Profile raising

2. a Conference or Symposium

3. Regional Chapters of NACTMUS

4. Supervision / examinaters’ database

5. Secure chat space and data resource on website

6. Mission statement 

7. 5 year business plan

6 Any Other Business

a) The Guildhall School of Music and Drama (UK) will be holding a Conference “The reflective Conservatoire” in February 2006.

b) Can we extend our time together? The suggestion was to formally invite all those available on the previous evening to future meetings to meet over dinner as a starting point for the more formal discussions. Exec Office to inform members in advance of venue and time.

c) Mel Waters offered to fine tune the Constitution.

A Vote of thanks to Warren Bebbington was moved, in recognition of his generous support and that of the Faculty of Music for providing access to the facilities for this general meeting of NACTMUS. 

7 Date and venue of next meeting

The Chair suggested that Queensland Conservatorium Griffith University could be the venue of the next meeting of NACTMUS, to be held in early February 2006.  This was favourably received.  Proposed dates will be sent to members via email within the next few months.
The meeting closed at 3.45pm followed by social drinks.
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